
Wisconsin Waterfowl Association Board of Directors Conference Call – Monday, April 18, 2016 

Board Members present: Chris Ferch, Joe Gonyo, Randy Helbach, Rob Monette, Russ Olson, Joe Porten, John Regan, 

Peter Strenn, Bruce Urben.  Excused: John Greene, Al Klug, Eric Urben. Absent: Pat Smith. Staff present: Don Kirby & 

Kelcy Boettcher. 

Agenda: 

 6:30 pm – Financials update & ED report Q&A 

Don went over the ED report and financials emailed to the board earlier this month.  Our South Suburban event 

is happening this evening, they may be down a bit but other events have been above budget to date. Our most 

recent inventory showed some significant losses, items that were used at events but not invoiced to those 

events, something Tom will work on moving forward. Bruce asked that the chapter point of contacts for our 

chapters that still are working to wrap up their spring events reach out to offer any assistance they can. 

 6:45 pm – Madison Chapter Update 

Bruce discussed John Regan’s efforts to meet up with the chair of the Madison chapter to determine what 

direction the chapter is headed towards with a potential summer golf outing and winter banquet event. To date 

we have been unsuccessful in scheduling the meeting. John will attempt to contact the chair again. 

 7:10 pm – 2017 Conservation Calendar Update 

Don reported that we’ve done well with getting ad content and payment on most all ads for the 2017 calendar.  

We do have a new location set for the 2017 drawings due to the sale of our current drawing location, making it 

unavailable for next year. Randy updated that the images received will work in the calendar and the winner will 

be contacted shortly. 

 7:15 pm – Website project update 

Don has shared with the website committee the draft format of the website. We have made significant progress 

on the site and the vast majority of the content is complete.  We’re awaiting the vendor confirming the cart is 

set up for event ticketing purchase correctly and we’re very close to being able to go live on the site.  

 7:20 pm – DNR Secretary’s Roundtable Overview 

Don emailed to the board the written content of the meeting and noted some of the highlights of the meeting, 

including the struggle within the Department due to budgetary constraints and staff reductions.  Don also noted 

that our Waukesha and Twin Rivers chapters are one of the first in the state to participate in the Adopt a 

Wildlife Area program at Rome Pond, thereby greatly increasing our involvement with and partnerships with the 

DNR at this time.  

 7:30 pm – By-laws Committee Update 

Randy reported that he has begun looking through the bylaws to clean up some of the issues on voting rights, ad 

hoc committees and other verbiage.  

 7:35 pm – Discussion on volunteer “compensation” issues 

An issue has arisen with an outgoing chapter volunteer and the issue of chapter wrap up events and 

compensation and payment for volunteer events.  Bruce recommended that guidelines be put into place for 

chapters to follow moving forward. Discussion was held on what other organizations board members have 

served with have done and what other WWA chapters have historically done. Bruce asked that the board look at 

the volunteer code of ethics Don emailed out and attempt to finalize a guideline at the May board meeting. 

 Conflict of Interest Policy 

Don had noted in his emailed documents prior to the conference call that all staff and board of directors 

members will need to re-sign their Conflict of Interest policies for our BBB review.  Don will bring copies to the 

meeting on May 14th for members to sign at that time, but if you will be unable to attend please notify Don or 

Kelcy so they can email you a copy to be signed and sent back prior to May 14th. 

 

Meeting Adjourned 8:00 pm 


